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Thank you for purchasing the new Hood Seafurl 5 roller reefing system. The Hood
engineering team spent thousands of hours researching and developing this system,
We have combined the experience of 20 years as the leader in furling technology with
the simplicity of today’s designs. Your Seafurl 5 will previde yours of trouble free
service and will add value and bequfy to your beat.

The following manual will walk you through the proper installation of the roller furler.
You will be altering your rigging, so care and caution should be taken to insure your
boat remsins safe. Take your time, measure things twice and enjoy the installation
process.This will improve your confidence in the system and a job well done.

Thanks again for choesing the new Hood Seafurl 5.

Safety

Hood Yacht Systems strongly suggests that you inspect the condition of yaur mast fitings and headstay before
attempting installation. If your headstay hes been in a salt woter environment for more than four years, shows
any fraying, or rust contamination, you should consider replacing it prior ko mstullcmcn
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The quality of your installation is heavily dependent en proper planning. Therefore it is critical that you make
sure the drive unit will have adequate clearance aver deck hardware, bow pulpits, anchor locker doors, or
rollers. Inadequate clearance can be remedied with the addition of stay extension hardware available from
rigging suppliers. Hood Yacht Systems recommends using s short an exl'ensmn as possible due to the loss of
performance of the unit and sail as extensions become langer. 5

Installing the unit during inclement weather or without adequate work space is heavily discouraged. The
silicone sealant and LOCTITE adhesives provided with your unit require dry wurkmg conditions with
temperatures abeve 60°, If these condifions are nat met, the lengevity and future performance of your unit
may compromised. Alsa, the cutting of your headslay and extrusion pieces require accurate measurements.
Having adequate work space will greatly improve the quality of your :nsfulluhon



VERIFYING YOUR RIGGING
DIMENSIONS AND TYPE

A. Double check your headstay diameter to make sure you have chasen the proper system size. Write the
measurement here.

B. Double check your Clevis pin diameter to make sure you have chosen the proper system components.
Write the measurement hare.

C. Attach a tape meusure to a jib halyard and take a rough measurement of headstay length to make sure
you hava encugh Iuff extrusions to complete the installatian.

D. Check your rigging type. We consider "standard” rigging to be an open body, integral foggle umbuckle
swaged to 1 X19 wire. The "standard" upper end would hava a swage eye pinning to o masthead toggle.
Other arrangements exist and require different rigging fittings to uc:nmmuduia them, some of the most
common are as follows:

1. lsomet mastheads - These do not use masthead toggles, the sty passes through the masthead and uses o
stemball for toggle action. If your boat uses stemball fittings @ stemball eye fo o double jaw toggle is required.
This should be readily available threugh your rigging supplier. Nate: This will change yeur pin to pin
measurement, Be sure to compensate for the length of the stemball sye and foggle.

2. Link plates and teggles - Many headstays use link plates or toggles te Ianlgrhen the stay. If this is the cate
your pin-to-pin length should be measured to the pin that atfaches to the stem fitting. Attach the Hood toggle

below any link plates to allew for proper loggle action.

COMPONENT CHECKI.IS'I'

Installation requires the temporary remeval and cutting of your headstay. Tl'lal'eﬁ:ra, after unpacking your new
Seafurl 5 unit it is vary important that yau..

CHECK THAT ALL PARTS LISTED BELOW ARE CON‘I’AINED IN YOUR KIT.

Drive Unit Box ‘ Extrusion Box

Halyard Swivel - ‘ 74" Extrusions
1
i

" 1 Splice Piece
Tack Socket \
jve Unit
= Drive Un Bagring Tube
Tack Socket Toggle far 1/2" pins
Adapter

)

~"I--—----l"
or
Toggle for 5/8" pins
Faeder Piece
One splice piece and bearing

{ tube per sxrusion,

21" Feed Extrusion




MEASURING YOUR HEADSTAY

1. In order to determine the amount of headstay wire you will be remeving, you first need to get an accurate
Pin to Pin measurement {the total length of the headsiay fram the centar of the masthead pin to the center of
the stemhead pin) with the headstay ot praper tansion. This cun be cdone by applying tape to the threads on
both ends of the turnbuckle, before loosening the turnbuckle. The tape will aliow you io retention the sty fo

it's original length for future measurement.

2. After properly securing your mast, the heodstoy must be removed. Loosen the turnbuckle and remove the
sty by removing the masthead and stemhead clevis pins. |
3. With the headstay on the ground,re-tighten the turnbuckle fa if's "taught" length using the tape markings.

Taps

/

Ramaove
Stem Head Pin

. &

Tighten 1o
tapa markings

4. Lay the headstay out as straight as possible and measura the Pin to Pin length as described earlier in step
1 and write this length down. Subtract T 3/8” from this number o compensate for the Narseman fitting.

Finin Rin

5. Altaich the supplied Hood toggle adapter to the botiem of the tumbuckla.% For stays with clevis pins of 5/8”
remave the lower threaded fork from your turnbuckle and replace with the Hnncl Stud and Toggle ossembly.
Readjust your turnbuekle so that the top and botiom studs are threaded npﬁfﬂximut&ly 2/3 apen.




CUTTING YOUR HEADSTAY

1 . From the Center of the new stem head pin (from the supplied hood toggle), mark the peint on the
headstay of your original Pin to Pin minus the 1 3/8” for the Staylock ferminal. Note: Special Circumstances

A. If you have determined that your Hood SeaFurl 5 drive unit will require an extension tang for adequate
deck clearance. Install the extension tangs below the supplied Hood toggle. Measure your pin ta pin
meqsurement from the new stemhead attachment point.

2. Wrap the headstay lightly with electrical tape approximately twe to three layers thick extending about
3/4" above and below the measured point. Place « piece of masking tape centerad at this point and after re-
measuring, mark the masking tape with @ pen. i

Mzmn; Tapa

ERsatrical Tape

3. Your headstay can be cut relatively well using a hack saw as shawn in Figure 3a. Figure 3b shows o batter

|
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method using an angled slot in @ piece of serap wood as a jig.




INSTALLING YOUR DRUM ASSEMBLY

1a. Before you can pin the headsiay in the base of your Drive Unit you will need to remove its Stainless Stee!
Caver. Unscrew the fwe set screws halding the Stinless Steel Cover halves together on top. Underneaih the
basket, unscrew the two Allen head screws in the black plastic clamp (be careful not to lose the retaining

ruts),

1b. Slide the Drive Unit assembly up and over the turnbuckle until the center eye of the Hood Lower Toggle
lines up with the holes at the base of the Drive Unit assembly.

2. Push the refaining pin through the hole in the base of the Drive Unit aste

r‘_nbly and center eye of the Hood
Lower Toggle and screw into place (see diagram). ‘:




INSTALLING YOUR EXTRUSIONS ON THE HEADSTAY

1. Your SeaFurl 5 is equipped with foil shaped extrusions and twin aft facing luff grooves. The first extrusion
that you will need fo locate for assembly an the unit is.the Feed Section exdrusion. This extrusian is the shortest
one and has part of its luff grooves removed on the top and battom.

2. Apply silicone sealant to the special §” short Splice Fiece and slide flush up inside the bottom of the
extrusion {the end with the straight cut). Then slide the short 29" plastic Bearing Tube down the other
{natched) end, followed by the Splice Piece with two drilled holes on either side {pra-silicened). This last splice
piece should be sticking half way aut of the notched end of the extrusion. Line up the set screw holes on the
forward sdge of the extrusion with the holes in the 12" Splice Fiece. Apply Biue LOCTITE to the threads of the

small soeket head cap screws {allen type) and secure into place.

3. Inserf the battom end of the extrusion (straight cut end) info the Tack Socket. Notice the depth the extrusion

seats inta the Tack Sacket, Remave, apply silicone sedlant fo interfacing areas and re-seat extrusion inte the
Tack Socket. Secure in place with the Tack Socket Stud.

4. Silicone interfocing areas and inskll the Tack Socket Adapter, over the Tack Socket.

(]




5. Apply blue LOCTITE fo the 4 Flot Head Machine Screw threads. Install Seraws in-seraw holes of tha Tack
Socket Adapter until they are securely in place, but not everly tight.

Note: LOCTITE takes 24 hours fo fully cure, but will cure partially in about 20 minutes. Any LOCTITE exposed
to air will remain a gooey residue, which is not indicative of the siate of cure inside.

4. Slide the extrusion, Tack Socket end first, down the head stay (cut wire end). Fit the Tack Socket Adapter
into the top of the Drive Unit (turnbuckle tube} assembly and temporarily set it in place with 4 Allen screws.

7. Slide the short 74" plain extrusion dewn the headstay and onfo the pre-siliconed Splice Piece on the
notched end of the Feed extrusion. Insert tha short (approx. 64”) Bedring Tube down the headstery and inside
the top of the extrusion. Apply blue LOCTITE to the set screws holding the Splice Piece inside the two
exirusions. ‘

8. Next put silicone an the outside of the Splice Piece. Slide half way info the open end of the exirusion until
the set screw holes on the ferward edge of the extrusion line vp. Temporarily set in place with sat screw.

’

9. Slide the next extrusion down the headstay end on to the pre-siliconed Spiice Piece already in place.
Apply LOCTITE fo the set screws and screw in place. Wipe off any excess silicsne and LOCTITE.

10. Repeat steps B and @ until you are near the top of the wire, but the additian of anather extrusion weuld

make it to long.
Note: The top extrusion is the only extrusion that will nof have a Splice Fiece on fop.



11. Install the grooved Chrome Feeder with the opan {wider) end pointing down towards the Tack Socket, into

the rectangular ut oyt an the Feed extrusion using the set screws provided. The sef screws should be
tightened onto the Splice Piece showing through the notched cutout,

Note: In order fo use your Seafurl 5 as a racing foil, you will need to remove and reinstall the Chrome Feeder
{See Setting Up Your Drive Unit), for this applicetion Hood Yocht Systems suggesi coating both the serew
threads and inferfacing parts with Tef-Gel or never seize. If you do nat plan to use the system as a racing foil,
the Chrome Feeder should be installed with silicone sealant and blue LOCTITE on the threads.

J

12. line up one of the remaining exirusions with the last piece on the wire (see diagram). Cut this last section
4" halow the point whera you cut your wire earlier. After making sure this measurament is correct, cut the
extrusion ta length and install as in step . f
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13. Slide one of the remaining bearing tubes insida and mark the tube to be cut flush with the top extrusion.
Remave the Bearing Tube, cut, re-install and apply silicone on the cut sdge ?F the top extrusion.

14. Ga down fo the other end of the stery ancl remove the Allen serews in ihfa torgue tube of the Drive Unit
{the ones helding the Tack Sacket Adapter/Tack Socket temporarily in placs). Holding the headstay at the
other end, slide the extrusians and fack socket down and insicle the Drive Unit assembly as far as they will go.

.—




15. Slide the Halyard Swivel over the top extrusion with the longer tube portion of the part peinfing up (mast
end. of stay). Slide the Halyard Swivel up and dewn the length of the extrusions (be careful nat to band the
exirusions) to make sure it doms not cateh or bind on any scraw heads.

16. At this peint you will nead te install the Nersemaen terminal. Refer to the directions enclosed with your

terminal.

17. With your Nerseman terminal in place lide the extrusions back up the wire until the Tack Socket Adapter
scraw holes line up with the holes in the torque tube of the Drive Unit. Againitemporarily held it in place with
the screws in preparation for re-installation on the mast, Slide the Halyard Swivel down as far as possible

and tape/tie in place (this is to prevent the swivel from rapidly sliding dewn the extrusions as the headstay is

raised).
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RAISING THE HEADSTAY
(FOR BOATS WITH THE MAST ALREADY IN PLACE)

1. Tie off your jib halyard with a number of half hitches approximately one foot below the end of the top
extrusion. Aftach o second *Safety Halyard" te the Norseman terminal as @ precaution only, remember te
leave your best halyard free for the Bosun's chair.

2. Have one person guide the systerm up, while the other hauls the stay up the mast. The system should be
havied with the "Safety Halyard" somewhat slack the pnllr- time.

Note: Do not haul the system from up in the Bosun's chair. Also the parson éuiding the system from the deck
should he careful naver to skand undar the system, in case of accidantal dropping.

3. With a helper on deck holding the halyard tiad to the extrusions, go r.llt:wi'-rfi and re-insert the masthead pin.
Once this is done the halyard holding the extrusions and the *Safety Halyard" can be carefully eased and

fincdly removed. |

|
|
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4. Back on deck you will need to re-tie your halyard te the lower part of your exirusians with & few half
hitches just beneath the Chrome Feeder in order to lonsen the Tack Socket sat screws again. If your headstery
is long enough o re-insert the stemhead pin now, do so (if nat wait uriil step &),

5. Put encugh tensien on the halyard o hold the extrusions in place (but not too much}. Remove the Tack
Socket screws, remave the pin that goes thraugh the base of the Drive Unit and Heod Lower Toggle.

1



6. Slide the drive assembly up to uncover your lumnbuckle, If need be, loosan the turnbuckie in order fo re-
insert the stemhead pin (if you haven't already done sa in step 4) and adjust headsiay to desired tension.

7. Slicle the drive assembly back dewn, put the pin back through the bottom of the Drive Unit/Hood Lower
Toggle, re-insert the Flat Head Screws in the top of the drive unit with blue LOCTITE.

8. locate the Drum Half with o furling line hole in the inside of the spasl and put the end of your furling iine
through the hole with an eight knot on the other side. Ba careful net to leave a leng end on the knot that
might get caught on something.

9. Reinsiall the two Stainless Steel Drum Covers, reversing procedure of 3a = Installing Your Drum Assembly,
10. Attach your jib halyard to the top shackle of the Halyard Swivel.

11. IF your sail has a UV protective strip on the port side, you will need to wind the furling line up by
spinning the drum counter clockwise before hoisting your sail. The larger the sail, the more line you will need
to wrap on the drum, : ‘

12, To haul your sail, first attach the tack of your sail to the Tack Swivel shackle, just above the Stainless Steel
Cover. Slida the head of your sail inte the Chrome Feader and up the luff grooves a foot or so. Attach the
head of your sail fo the boftom shackle on the Halyord Swivel. Hoist your sdil with one person guiding the
sail into the feeder. ;

12



DISASSEMBLING THE DRIVE UNIT FOR SERVICE/RACING

Service/Racing

1. Unscrew the two screws holding the Stainless Stes! Cover halves together on top. Underneath the baskat,
unscrew the two Allen head screws in the black plastic dlamp (be caraful not to loose the retaining nuts).

2. Your system can be used as a recing foil by removing the four serews holding the Prum Halves together
until they feel naticeably loose and the Drum Halves can be split (these screws are captive, complete removal
is unnecessary). Remove the Drum Halves and stew in o safe place with the Siainless Steel Caver halves,

3. Alter remaval of the Drum Halves, with your jib off of the system, loesen the two chrome feeder screws and
remove. Slide the Halyard Swivel down until it is resting on the Drive Unit. Ramstu“ the Chrome Feeder and
unshackle your jib halyard from the Halyard Swivel.

4. Aitach the tack of your sail to a shackle on your stem head and your jib hulyard to the head of your sail.
You can new use your system as a racing foil with full hoist sails and quick uninterrupted headsail changes.

13



HOW TO FURL YOUR SAIL

When resfing or furling your sail, it is impartant to head up into the wind and ease sheats. If raefing,
advance your lead forward to keep the trim siripe {on & Hawd sail) lined up with the sheet. Keap minimal
sheet tension to hold a tight Furl. If you have your halyard tightened wp to maintain luff shape, ease the
halyard to help prevent halyard wrapping and to free up the mavement in the system.

MAINTENANCE

The bearings on all HYS Sea Furls are specially designed with 316 stainless steal balls running in work
hardened 304 stainless steal races.

The races are open in design and should be ﬁushec! wllh water periodically. I.ubncqhm 15 unhecessary and
will enly etiract dirt.

Simply pour the water inta the bearings and rotate them in both directions. Don't use @ pressure water hose.
At this time spray WD 40 (or another similar lubricant) into the race while revolving them, unfil friction is
ccceptable. At NO TIME attempt to disassemble thesa swivel [bearing) unita.j if stickiness or friction is
excessive, such that they are nat functioning acceptably, remove the anfire offanding assambly from the boat,
and return it to @ Hood Yacht Systems Decler or Distributor for servicing or replacement.

DECK LAYOUTS

There are an infinite number of ways to laad your hurling line oft, to @ pusiﬁbn of convenient operation.

It is mest important to set up the proper lead fram the Drive Unit to the first swwel lacd bieck. The drawing in
" the lower corner illusirates the correct angle that must be achieved to assureithe smooth operation of your Sea

Furl, :

To locate the lead blocks, first install the furling line onto the furling drum. \

With one hand, tension the reefing line while you move the lead biock with rha cthar hand until o 90° angle
is.achiaved between the headstay and the reefing line as it lecvas the Drive Pnlf

When the proper position of the lead blocks has been determined, mark H'ne‘ position and securely install at
this point. .

Stanchion bases (if one is in the righf location) or a pad eye may be

'

used fo aftach the lead block, |

When placing the addiional lead: blocks, try to use as few as
possible fo minimize line friction. Very oftan these blocks can be
shackied to stanchion bases, if nn! pad ayes may be uted.
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PROPER INSTALLATION

An ideal circumstance is when the Halyard Swivel is hoisted to the end of the
luff sections and has an angle (aft) between the headstay and the halyard
sheave of 15 degrees to 30 degrees.

The swivel is too low, decreasing the angle beﬁwean the headstay sheave and
halyard sheave 1o & degrees. While this installation may Function, it would be
better to attach o pennant. |

Shows o commen problem coused by the location of the masthead sheave. A
bad angle (no aft restraining force) is crected !bahwan the headstry and
sheave, This candition is aggravated by the swivel nof being high enough on
the luf section. o

Ancther aliarnative is fo install a strap bale or block that restrains the halyard.
Without such a device, the condition illustrated in Fig. 12 would cause halyard
wraip probleme. Note: The angle shown here is exaggerated for iliustration
purposes. The bale should be placed so that the halyard just lightly rubs on the
inside of the bale. We racommend the Forespar PE. - 35C pad eye when a

bale is necessary.
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COMMON OPERATING PROBLEMS

Halyard Wrap.

Halyard wrap is a situation that arisas during the furling and unfurling of your jib, when the Halyard Swivel
does not "spin" allowing the jib halyard to remain stétionary. As the sail is relled in or out, the halyard and
swivel assembly roll with it, winding itself around the headsiery.

Halyard wrap is probably the most common problem associated with furling systems. It's also the easiest to
correct through proper installation. The key to avoiding halyard wrap is the angle created between the
Halyard Swivel (with sail fully hoisted) and the halyard exit box, Ses section.on proper installation.
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HOOD LIMITED WARRANTY FOR SEAFURL 5 PRODUCTS

L WABRANTY: Hood Yacht Systems warrants that Hood Seafur) and Gemin headstey products

wil be free from dafects in material and: workmanship for as long as you own the system. That

pericd shol commence upon recep! of the Hood wartonty registration card within 30 days

" upen receipt of the goods. Any part which proves defective in normad usage wil be repaired or
replaced by Hood Yacht Systems fo the original purchaser.

This Warranty is subject to tha follewing conditions and limitations: l

A. Hood Yacht Systems lishilty shal be limited 1o repar or replacement, af Hood
Yocht Systems diseretion, of gaods or parts defective in materials or
workmanship, This shcll be the buyer's exclusive ramady.

B.  Except where otharwise specified, quoliry shall be in accordance with Hood
Yacht Systems spedfications. ' :

C  The Hood Sea Furl 5 must be nstalled and maitgined propedy and . I
- used under normal condifions in the eppisation far which they were intendad,

L. This warrenty dees net opply fo any products thet were. improperly nstallad or
maintained, or subject to misuse o negligence during normal eperaiion and
storage. '

E. Hood Yocht Systems shal net be responsible for shippiné charges or
instalation lober cssociated with any warranty clams,

l. Failure to oblain an owner's manual or otharwie be owere of the informetion
conlained in the owner’s manual may veid this warranty.

Il The Imited wotranty is in ey of al other warranties: any implied warranfies
are lmited in durafien to the durcfion of the warranty siated here.

lil. Hood is not responsile for consequenticl domoges of any sort, to the axten
that such exclusion is permitted by applcable law. .




